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A  PROPOSAL  FOR  A  '701'  COMPREHENSIVE  PLANNING  ASSISTANCE  PROGRAM 


I. 


INTRODUCTION  AND  SUMMARY 


The  purpose  of  this  paper  is  to  serve  as  a  guide   for 
discussions  between  the  City  of  Boston  and  the  Department  of 
Housing  and  Urban  Development  concerning  the  City's   intentions 
to  file  a  formal   application   for  funding  under  HUD's  Comprehensive 
Planning  Assistance  Program. 

Numerous  meetings  between  City  staff  and  the  HUD  area 
office  have  been  held  for  the  purpose  of  discussing  the  future 
direction  of  Boston's  funded  Coimunity  Renewal   Program,  and  its 
relation  to  the  proposed    '701'    program  as  outlined  in  this  paper. 
The  result  of  these  discussions  has  been  a  general   concurrence 
that  the  City's  Community  Renewal    Program  will    focus  primarily 
on\l)  the  development  of  a  relevant  information   system,  and  2) 
the  formulation  of  specific  targets,   goals  and  policies   for  (y  <^[v]m 

(r 

comnunity  development^  Major  emphasis  is  placed  upon  supplementing     ^ 
and  expanding  the  program  planning  functions  of  the  Mayor's  office. 
A.  Objective  Of  Overall    '701'   Program 

The  major  thrust  of  the  proposed  program  for 
funding  under  the  Comprehensive  Planning  Assistance 
Program  will    be  toitranslate  these  development  policies 
into  specific  action  programs  and  development  projects 
at  the  neighborhood  level).    The  end  product  of  the 
efforts  under  the  joint  CRP  and   '701'   programs  will   be 
J  the  formulation  of  a  specific  City-wide  Comnunity 
Development  Program  containing  recommended  priorities 
^    for  development  projects. 


B.  First  Year  Activities  Proposed  For  '701'  Funding. 
This  paper  outlines  in  detail  the  proposal  for  first 

year  funding  under  the  '701'  Program.  In  brief,  the  proposal 
outlines  three  major  activities  to  be  completed  within  the 
first  year:  1)  the  preparation  of  a  Community  Housing 
Development  Program,  2)  the  undertaking  of  a  series  of 
related  housing  studies  concerning  specific  housing  issues, 
and  3)  the  preparation  of  a  series  of  neighborhood  environ- 
mental profiles. 

C.  Subsequent  Years'  Activities  Proposed  for  '701'  Funding 
In  order  to  achieve  the  overall  objectives  of  the 

proposed  Comprehensive  Planning  Assistance  Program,  the 
formulation  of  a  Boston  Community  Development  Program,  other 
activities  are  outlined  in  this  paper  v/hich  are  proposed 
to  be  carried  out  in  subsequent  years  under  additional  '701' 
funding. 

D.  Administration  of  the  '701'  Program 

At  the  request  of  the  Mayor,  the  activities  proposed 
under  the  '701'  Program  will  be  carried  out  by  the  Boston 
Redevelopment  Authority,  acting  in  its  capacity  as  Boston's 
Planning  Board.  The  Authority's  Director,  Robert  T.  Kenney 
will  be  responsible  for  administering  the  program,  and  coordinating 
various  City  Departments. 

E.  Proposed  Budget 

The  total  budget  proposed  for  the  first  year's 
activities  outlined  in  this  paper  is  $300,000.  Of  this 
amount,  an  application  requesting  a  $200,000  HUD  grant 
will  be  submitted. 


The  remaining  $100,000   (required  local   share)  will    be 
appropriated   by  City  Council    under  the  Planning  Account 
Budget  of  the  Boston  Redevelopment  Authority. 

The  work  items  proposed  for  funding  in  subsequent 
years  are  tentatively  budgeted  for  $600,000,   ($400,000 
grant  request,  and  $200,000  local   share.) 


II.  FIRST   YEAR  ACTIVITIES   PROPOSED  UMDER  COriPREHENSIVE   PLANNING 

ASSISTANCE   PROGRAM. 
A.  Introduction 

Three  major  activities  will   be  carried  out  under 
the  first  year's,  program:     1)  the  preparation  of  a  Community 
Housing  Development  Program,  2)  the  undertaking  of  a  series 
of  related  studies  concerning  specific  housing  issues,  and 
3)  the  preparation  of  a  series  of  neighborhood  environmental 
profiles. 

The  major  emphasis  on  housing  during  the  first  year's 
activities   is  based  on  the  present  urgent  need   for  improving 
the  housing  situation   in  the  City.     The  impact  of  funda- 
mental   changes  in  the  characteristics  of  Boston's  popula- 
tion and  economy,  and  the  progress  of  the  City's  development 
program  to  date  have  necessitated  this  urgent  need  for 
reexamining  the  City's  housing  objectives,  policies,  and 
priorities.     The  proposed  Community  Housing  Development 
Program  will   translate  city-wide  housing  policies   (as 
formulated  under  the  CRP)   into  specific  city -wide  housing 
action  programs  and  development  strategies  at  the  neighbor- 
hood level.     More  specifically,  the  objectives  of  this 
program  are: 

1.  to  develop  a  methodology  for  a  continuing     '^ 
participatory  planning  process   for  improving  the 
housing  situation   in  different  neighborhoods  within 

the  city.  ^    ^^,,.A    » 

2.  to  prepare  improvement  programs  and         ^ 
development  strategies  to  satisfy  the  housing 
needs  and  objectives  of  various  conmunity  groups. 

3.  to  recomnend  in  detail    specific  action 
programs   for  implementing  the  proposed  improvements 


? 


in  each  neighborhood  as  v;ell   as  at  the  city's 
level ,  and 

4.  to  establish  priorities  for  implementing 

different  housing   improvenents. 

B.  Relation  to  City's  Planning  Activities 

The  preparation  of  the  Cormiunity  Housing  Development 
program  will    be  coordinated  with  other  appropriate  city- 
wide  planning  activities.     In  particular,  this  program 
will   draw  heavily  upon  the  end  products  of  the  different 
efforts  presently  being  undertaken  in  the  CRP.     The  city- 
wide  housing  development  policies  which  will    be  prepared 
in  the  CRP  will    serve  as  the  basic  starting  point  in 
preparing  different  action  programs   for  housing  development. 
Other  CRP  city-wide  planning  policies  will   also  provide 
reasonable  guidelines  related  to  the  development  of  these 
housing  programs. 

This  housing  program  will    be  developed   in  close 
relation  to  other  related  city-wide  comprehensive  planning 
efforts.     The  Community  Housing  Development  program  will    be 
treated  as  a  part  of  a  more  comprehensive  city-wide  planning 
system. 

C.  Administration 

The  major  efforts  required  under  the  first  year's 
program  will    be  carried  out  by  the  Boston  Redevelopment 
Authority  in  its  capacity  as  the  City's  Planning  Board. 
At  the  Mayor's  request,  the  Authority's   staff  efforts 
will    be  coordinated  with  appropriate  representatives  from 
the  Mayor's  office.  City  Departments,   State  Agencies,  and 
other  concerned  private  groups   by  the  Authority's  Director, 
Robert  T.   Kenney. 


D.     First  Year  Work  Program 

The  following  work  program  is  divided  into  three 
major  components:  1)  Community  Housing  Development  Program, 
2)  Major  Housing  Issues,  and  3)  Neighborhood  Environment 
1.     Community  Housing  Development  Program. 

The  major  objectives  which  will  be 
achieved  in  the  preparation  of  a  Community 
Housing  Development  Program  are:  a)  to  develop 
a  housing  planning-programming  process,  b)  to 
identify  major  housing  problems,  and  c)  to 
formulate  specific  housing  improvement  programs. 
Specific  activities  v;hich  will  be  carried  out 
to  achieve  these  objectives  are  as  follows: 
a.     Develop  a  Process 

The  Community  Housing  Development 
program  will  result  in  a  continuing  planning- 
programming  process  which  will  support  the 
City  administration's  capabilities  in 
formulating  and  implementing  policies  related 
to  community  housing  development.  The  Key 
characteristics  of  such  a  process  are: 

-The  process  will  improve  the  decision- 
making and  management  capability  as 
well  as  the  planning,  programming  and 
budgeting  techniques  used  to  upgrade 
the  city's  housing  situation, 
-The  process  will  be  participatory; 
(i.e.  will  be  structured  in  such  a 


way  to  assure  effective  participation 
by  all   interested  conmunity  groups) 
and  will   enable  the  city's  adminis- 
tration to  determine  and  recognize 
the  objectives,   values,  priorities, 
and  proposals  of  all   interested 
community  groups, 
-The  process  will   be  a  continuing 
process  concerned  with  both  short 
and  long- terms  plans  for  housing 
and  other  related  complementary 
facilities  needed  for  conmunity 
improvements, 
-The  process  will    initiate  an  appro- 
priate staged  decision-making  mechanism 
for  staging  the  implementation  of 
different  elements  of  proposed  housing 
developments,   and 
-The  process  will    be  oriented  towards 
formulating  action  programs  which 
will    include  detailed  considerations 
for  addressing  community  housing 
problems. 
b.  Identify  Problems 

To  determine  the  nature  and  size  of 
existing  and  expected  housing  problems  of 
different  population  groups   in  each  conmunity 
within  the  city,  the  following  activities  will 
be  carried  out: 


-  Analyze  current  and  projected  characteristics 
of  population  groups  in  different  neighbor- 
hoods , 

-  Determine  housing  needs  and  objectives  of 
different  population  groups  in  each  neighbor- 
hood, 

_  Examine  the  characteristics,  location,  and 
environmental  quality  of  existing  housing 
supply  in  different  neighborhoods, 
,-  Examine  the  level  and  quality  of  housing- 
related  public  services  available  in  different 
neighborhoods, 
-  Determine  the  size  and  nature  of  specific 
housing  problems  for  different  population 
groups  in  each  neighborhood, 
_  Establish  priorities  for  problems  which  have 
urgent  need  for  immediate  consideration  on 
the  basis  of  identified  objectives  and 
values  of  interested  community  groups. 
C.     Formulate  Action  Programs 

The  approach  toward  formulating  and 
detailing  different  housing  action  programs 
for  the.  city  of  Boston  will  be  carried 
out  in  two  phases.  The  first  will  be  the 
preparation  of  housing  development  strategies 
which  will  achieve  the  objectives  established 
for  each  neighborhood.  The  second  will  be 
the  identification  of  the  appropriate  im- 
plementation mechanisms  which  can  be  used 
to  fulfill  these  different  housing  develop- 


ment  strategies.  More  specifically,  the 
activities  to  be  carried  out  under  each 
of  these  two  phases  are: 

1.  Development  Strategies 

a.  identify  potential  resources  and 
alternative  sites  suitable  for  effect- 
uating housing  improvements, 

b.  develop  and  analyze  alternative 
development  strategies  for  housing 
and/or  other  appropriate  uses  which 
will  improve  existing  and  future  housing 
situation  in  different  neighborhoods, 

c.  determine  the  different  steps  needed 
for  preparing  the  sites  for  development 
and  securing  conmunity  and  developer 

interest. 

d.  determine  priorities  for  implementing 
the  different  elements  of  proposed  housing 
development  strategies. 

2.  Implementation  Mechanisms 

a.  investigate  City,  State,  and  Federal 
programs  which  can  be  appropriate  for 
implementing  development  strategies, 
'b.  evaluate  the  use  of  different 
programs  and  determine  the  most  appropriate 
program  for  implementing  each  development 
strategy. 


c.  examine  the  value  of  modifying 
existing  programs  or  initiating  new 
ones   both  at  local   level   or  city 

or  state  wide  level   and  investigate 
the  possibilities  of  their  use  if 
they  prove  to  be  more  appropriate, 

d.  determine  and  evaluate  potential 
private  and  public  sources  of  financing     < 
for  carrying  out  different  improve- 
ment programs, 

e.  evaluate  the  capacity  of  the 
city's  agencies  and  private  organi- 
zations for  implementing  various 
housing  programs  and  determine  the 

most  appropriate  administrative  structure 
which  should  assume  the  responsibility 
of  implementation. 

f.  determine  the  appropriate  adminis- 
trative structure   for  the  management 
and  maintenance  of  the  program  once 

it  is   implemented.  -  . 

Feedback  between  the  activities  under 
each  of  these  two  stages  of  formulating 
the  action  programs  will    be  continued 
throughout  the  work.     The  combination  of 
the  findings  of  these  two  stages  will 
thus  yield  specific  action  programs  for 
housing  development  in  the  city  and  in 
each  neighborhood. 


2.  Major  Housing   Issues 

In  relation  to  the  activities  outlined  above, 
the  second  phase  of  the  first  year  work  program  will 
be  to  undertake  studies  of  specific  housing  issues 
which  have  both  community  and  city-wide  impact. 
Examples  of  such   issue  studies   include: 

a.  The  confl icts   between  demand  for 
housing  generated  by  the  City's  many 
institutions,  and  the  demand  for  new  and 
improved  community  housing  for  Boston's 
citizens.  /9 

b.  The  potential   role  of  a  Housing^^^'^    ^ 
Development  Corporation. 

c.  The  impact  and  effectiveness  of  the 
Boston  Rent  Board. 

d.  The  role  of  the  Federal  Mew  ^ 
Communities  Act  as   a  tool    in  promoting 
new  housing  construction. 

e.  Others  to  be  identified  later. 

3.  Neighborhood  Environmental   Quality 
The  third  and  final   phase  of  the  first 

year's  activities  will    be  to  carry  out  a  preliminary 
analysis  and  evaluation  of  the  overall   quality  of 
the  environment  of  Boston's  neighborhoods.     This 
activity  is  proposed  in  recognition  of  the  fact 
that  the  formulation  of  a  Community  Housing  Develop- 
ment Program  must  relate  to  other  social   and  physical 
concerns  within  the  community.     Programs  for  housing 


upgrading  and   improvement  must  relate  to  the  City's 
capability  for  programming  improved  public  facilities 
and  comnunity  facilities. 

In  this   respect,  the  final   phase  of  the  first 
year's  activities  will    begin  to  focus  attention  on 
other  issues,   and  identify  those  which  will    require 
further  examination  in  subsequent  programs  to  be 
carried  out  in  later  funding  years  of  the 
Comprehensive  Planning  Assistance  Program. 


III.        SUBSEQUENT  YEARS'  ACTIVITIES  PROPOSED  UNDER  COMPREHENSIVE 
PLANNING  ASSISTANCE  PROGRAM. 

A.  Introduction. 

As  noted  previously,  the  overall   purpose  of  the 
'701'   Comprehensive  Planning  Assistance  Program  is  to 
formulate  a  city-wide  Boston  Comnunity  Development  Program. 
In  addition  to  the  housing  component  of  this  program  (which 
is  proposed  for  funding  during  the  first  year)  other  major 
areas  of  concern  have  been  identified.     Subsequent  years' 
funding  proposals  will   be  based  upon  these  areas  of  concern. 

B.  Primary  Areas  of  Concern 

1.  Economic  Development 

Problems  involving  economic  development  in  Boston 
have  several   critical   aspects. 

a.  Job  opportunities   for  persons  having  limited 
skills  are  becoming  increasingly  scarce  in  the  City. 

The  701  Program  will    identify  those  types 
of  businesses  and  industries  which  offer  employment 
opportunities  to  persons  having  limited  skills,  and 
at  the  same  time,  offer  training  programs   for 
Individuals   desiring  to  up-grade  their  employment 
situations. 

The  701  Program  will    develop  programs  to 
attract'  such   firms   to  locate  in  the  City  in  either 
presently  underutilized  space  or  in  new  site  locations 

b.  Despite  vast  new  construction  within  the 
central  core  of  the  Citv,  substantial  numbers  of 
businesses  and  industries  have  continued  to  seek 
new  locations  in  the  suburbs  thereby  eroding  the 
City's  tax  base. 


The  701  Program  will  identify  mechanisms 
and  new  development  sites  whereby  needed  existing 
commercial  and  industrial  uses  will  be  encouraged 
to  remain  in  the  City  and  whereby  new  commercial 
and  industrial  activities  can  be  encouraged  to 
come  into  the  City. 
2.     Land  Use  &  Zoning 

Problems  relating  to  land  use  are  prevalent 
throughout  the  City  and  have  far  reaching  implications 
not  only  for  the  quality  of  life  in  each  area  but  also 
with  regard  to  development  opportunities  for  housing, 
business  and  industrial  activities. 

a-     Despite  the  fact  that  Boston  has  perhaps 
25  miles  of  shoreline  along  Boston  Harbor,  the 
Neponset  River  and  the  Charles  River,  few  segments 
of  the  waterfront  are  readily  accessible  to  people 
living  in  nearby  neighborhoods. 

The  701  Program  will  identify  areas  along 
the  shoreline  which  can  be  developed  for  people 
oriented  uses  such  as  housing,  recreational  and 
commercial  activities. 

b.     Throughout  the  City  incompatible  uses  exist 
side  by  side  which  are  detrimental  to  the  environ- 
mental quality  of  Boston's  neighborhoods.  In  many 
instances  the  juxtaposition  of  such  uses  is  a 
direct  result  of  the  City's  zoning  regulations. 

The  701  Program  will  review  and  evaluate 
Boston's  zoning  code  and  will  recommend  appropriate 
revisions  so  as  to  eliminate  haphazard  land  use 
patterns  and  provide  a  framework  for  more  rational 
land  use  development. 


The  701  Program  will  identify  appropriate 
areas  of  the  City  where  blighting  land  use  patterns 
exist  and  recommend  mechanisms  for  eliminating  them 
and  for  creating  new  opportunities  for  appropriate 
types  of  land  use  patterns. 
3.     Parks  and  Recreation 

Although  many  parts  of  Boston  are  served  by  large 
amounts  of  park  land,  most  areas  in  the  City  suffer  from 
inadequate  parks  and  recreation  facilities. 

The  701  Program  will  evaluate  Boston's  present 
park  system  and  recommend  mechanisms  for  enhancing  existing 
parks  and  playgrounds  and  to  find  sites  for  new  parks  in 
neighborhoods  presently  under-served. 

The  701  Program  will  identify  those  areas  which 
are  significant  for  conservation  purposes  and  recommend 
appropriate  programs  which  could  be  implemented  to  protect 
such  areas. 
4.     Education 

Despite  the  City's  fine  record  during  the  past 
several  years  in  constructing  new  public  schools  in  the 
city,  the  majority  of  existing  schools  continue  to  be  old 
and  obsolete. 

The  701  Program  will  review  the  City's  school 
construction  program  and  recommend  priorities  for  school 
construction  during  the  next  5  to  10  years. 

In  doing  so,  the  701  Program  will  seek  to  identify 
potential  sites  for  new  school  construction  in  priority 
neighborhoods. 


5.  Public  Safety 

Although  substantial  strides  have  been  taken  during 
the  last  decade  in  constructing  new  fire  stations  and  police 
stations,  most  facilities  of  this  kind  throughout  the  City 
are  old  and  obsolete. 

The  701  Program  will  review  the  City's  program 
for  public  safety  facilities  and  update  it  by  recommending 
new  priorities  for  construction  of  such  facilities  during 
the  next  5  to  10  years. 

6.  Transportation 

Although  studies  are  now  being  carried  out  at 
the  city-wide  and  regional  levels  for  improving  major 
transportation  systems,  much  remains  to  be  done  at  the 
neighborhood  level .  Issues  at  the  neighborhood  level 
■include  such  problems  as  the  need  for  street  reconstruction, 
street  lighting,  signalization,  and  channelization  of 
traffic,  more  convenient  bus  routes  and  schedules,  and 
additional  rapid  transit  stops. 

The  701  Program  will  review  the  overall  transportation 
needs  of  each  district  of  the  City  and  recommend  priorities 
for  implementing  programs  designed  to  improve  the  system. 

7.  Public  Health 

Although  substantial  advances  are  currently  being 
made  in  the  health  field  in  the  City  with  the  proposed 
construction  of  major  medical  facilities  and  services,  the 
relationship  between  such  developments  and  local  neighborhood 
health  needs  remain  largely  unclear. 


The  701  Program  will  review  the  City's  systems  for 
delivery  in  each  district  such  services  and  programs  as 
preventive  medicine,  neighborhood  clinics,  mental  health 
care,  rat  control,  air  and  water  pollution,  etc.  In  doing 
so,  the  701  Program  will  investigate  mechanisms  whereby 
large  medical  institutions  can  relate  their  services  and 
resources  to  the  everyday  health  needs  of  local  neighborhoods, 

8.  Community  Appearance 

An  important  but  often  neglected  aspect  of  community 
development  planning  concerns  the  aesthetic  and  design 
elements  of  the  community  or  more  simply,  its  appearance; 
including  the  design  of  new  buildings  and  public  facilities, 
the  "image"  of  the  community  (tree  planting,  sign  control, 
etc. ). 

The  701  Program  will  seek  to  develop  mechanisms 
and  programs  for  improving  and  enhancing  the  appearance 
of  each  neighborhood  in  the  City. 

9.  Public  Services 

Directly  related  to  community  Appearance  are  the 
many  public  services  provided  by  the  City  which  can  make 
the  difference  between  the  City  being  a  clean,  attractive 
and  comfortable  place  in  which  to  live  and  work  or  being 
an  undesirable  place  in  which  to  exist.  Such  services 
include  refuse  collection,  street  cleaning  and  maintenance, 
maintenance  of  public  facilities  and  open  spaces,  annual 
cleanup  campaigns,  etc. 

The  701  Program  will  seek  to  develop  mechanisms 
for  improving  the  quality  of  city  services  and  will  recommend 
improved  methods  and  procedures  for  maintaining  streets, 
controlling  litter,  and  maintaining  public  facilities  and 
parks. 


C.     Proposed  Work  Program 

As  noted  above,  while  the  CRP  work  program  focuses 
on  broad  city  wide  issues  and  policies,  the  701  Planning 
Program  will  be  chiefly  concerned  with  planning  at  the 
District  and  Neighborhood  level.  While  the  CRP  activities 
will  view  the  City  as  a  whole,  the  701  Program  will  view 
the  City  from  the  perspective  of  its  local  level  components 
and  will  relate  broad  City  goals  and  objectives  to  neighborhood 
needs  and  desires. 

Thus,  the  701  Program  will  establish  on-going 
planning  processes  in  each  of  the  City's  Planning  Districts. 
In  each  District  the  process  will  include  the  following 
activities: 

1.  Review  and  evaluation  of  available  data  for  each 
District  by  sub  area;  including  the  following: 

detailed  census  information 

field  surveys  of  land  use,  building 

conditions,  environmental  characteristics 

and  vacant  land 

current  and  proposed  public  improvement 

programs 

current  and  proposed  private  development 

and  improvement  programs 

2.  Delineation  of  existing  problems  and  issues  of 
each  District  by  sub  area.  These  would  include  aspects 
such  as: 

the  need  for  housing  (particularly  for 
the  elderly  and  large  low  income  families) 
land  use  and  zoning 
the  need  for  jobs 


the  viability  of  business  and  industry 
the  need  for  schools,  parks,  and  other 
public  facilities  and  services 
3.     Identification  of  potentials  and  alternative 
resources  and  their  use  in  effectuating  improvements  in 
each  planning  District  by  sub  area.  These  would  include: 
areas  soft  for  development 
private  financial  resources  available 
to  the  community 

community  talent  that  can  be  mobilized 
for  self-help  programs 
private  social  -  welfare  agencies  and 
services  that  can  be  available  to  local 

areas 

private  and  local  incentive  type  programs 
such  as  Community  Development  Corporations 
and  Community  Projects  fostered  by  private 

industry 

City,  State  and  Federal  programs  such  as 
non-assisted  City  sponsored  redevelopment 
projects.  State  assisted  renewal  projects. 
Federally  assisted  NDP's,  Urban  Beautification, 
Legacy  of  Parks,  Concentrated  Code  Enforcement, 

etc. 
4.     Definition  of  goals,  objectives  and  priorities  for 
each  District  by  sub  area  as  reflected  in  expressed  desires 
of  community  residents  and  in  conclusions  drawn  from 
neighborhood  studies. 


5.  Detailing  of  an  action  program  for  achieving  the 
objectives  established  for  each  community.  The  action 
program  for  each  District  would  include  the  following: 

an  overall  sketch  plan  indicating  land 
use  and  development  proposals  for  each 
area  in  the  District 
identification  of  areas  to  be  developed 
or  renewed  and  the  specific  implementation 
tool  to  be  used  carrying  out  each 
a  priority  listing  of  community  facilities 
to  be  built  or  improved  with  appropriate 
implementation  tools  identified  for  each 
specific  project 

an  overall  transportation  plan  for  each 
District  which  identifies  streets  to  be 
built,  and  public  transit  improvements 
required.  Again  in  each  case  the  specific 
implementation  tool  for  funding  each  project 
will  be  identified. 

6.  Feedback  and  Review  of  action  programs  for  each 
District  in  light  of  city  wide  policies  and  priorities 
established  by  the  CRP  and  within  the  constraints  of 
resources  available  to  the  City. 


IV.  BUDGET  PROPOSED  FOR  COMPREHENSIVE   PLANNING  ASSISTANCE   PROGRAM 

A.  First  Year's  Activities 

As  mentioned  previously,   the  activities  proposed  to 
be  carried  out  under  the  first  year's  program  are  budgeted 
for  $300,000.     Of  this  amount,  $200,000  is   requested  as  the 
HUD  grant,  with  the  remaining  $100,000  to  be  contributed  as 
the  required  local    share   by  the  City  of  Boston  through  the 
Planning  Account  Budget  of  the  Boston   Redevelopment  Authority. 
The  details  of  this  budget  are  as   follows: 
FIRST   YEAR  BUDGET 

1.  Community  Housing  Development  Program  $150,000 

a.  Develop  Planning-Programning  Process         $  25,000 

b.  Identify  Problems  $  25,000 

c.  Formulate  Action  Program  $100,000 

2.  Major  Housing  Issues  $  75,000 

3.  Neighborhood  Environmental   Quality  $  75,000 


Total   First  Year  Budget $300,000 

B.  Subsequent  Years'   Activities 

The  activities  proposed  to  be  carried  out  under 
additional    '701'    funding   is  tentatively  budgeted  at  $600,000. 
Of  this  amount,  $400,000  would  be   requested   in  HUD  grants, 
with  the  remaining  $200,000  to  be  contributed  by  the  City  of 
Boston  as  the  required  local   share. 

For  purposes  of  this  paper,  no  attempt  has   been  made 
to  detail   this  proposed  budget,   or  to  identify  priority 
activities,   for  which  funding  will    be  sought. 


BOSTON  PUBLIC  LIBRARY 


3  9999  06315  211  8 


